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Illinois Partners for Human Service Community-based Organizing Seminar

What is community-based organizing?

· A process by which communities generate democratic pressure to advance the interests, increase the rights, and build the capacity of those community members who lack economic and social resources, with the end goal of distributing power more equally throughout the community.

· Our goals are to:

· Create or preserve funding for vital programs, specifically in health and human services.

· Address the economic and social challenges facing low-income communities and promote long-term civic engagement.

· Empower community members to generate the power necessary to influence and engage key decision-makers on a range of issues over time.

What does it involve? 
· Identify who has the power to make change:

· Who are your local legislators or political official?

· What is their agenda?

· What issues are important to them?

· Who they are accountable to / get their campaign funding from?

· Who do you know that is in their network / inner circle?

· Engage your legislators:

· Conduct one-on-one meetings with contacts in political official’s inner circle to build relationships, share your story, and their invite participation and support.

· Schedule meetings with political officials to develop relationships and discuss possible solutions to the issues.

· Invite political officials to visit your organization to witness the work that you are doing and meet select staff members and clients; also creates an ideal press or media opportunity for the official.

· Ask questions during public meetings and candidate forums.

· Involve the community:

· Identify and engage local business, religious, and community leaders who use or support health and human services to speak at your events. 

· Organize clients and community members to attend large community meetings and trips to Springfield to display political power and win commitments from public officials.

· Empower your clients:

· Identify clients who are willing to publicly speak on behalf of the agency on how they have been positively impacted by your agency.

· Add leadership skills, political activism, and self-advocacy training to existing educational programs.

· Hold voter-registration drives and provide an overview of the candidates and issues on the ballot so clients can vote on the issues that are important to them.

Additional resources:
· Illinois Partners of Human Service Advocacy Toolkit: http://illinoispartners.org/stay_informed/resources_to_get_involved/advocacy_tools
· Handout of Potential Questions to Ask at a Candidate Forum 
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